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1. General Provisions
1. This Regulation prescribes the procedure for performance of internal audit.
2. This Regulation applies to the organisation of work of the internal audit and the performance of internal audit in ministries and institutions.
2. Internal Audit System
3. The internal audit system of a ministry or a derivative person governed by public law, or an institution directly subordinated to the Prime Minister shall be established by a respective decision. Such decision shall, in respect of such ministry, derivative person governed by public law or institution directly subordinated to the Prime Minister, specify the following: 

3.1. subordinate institutions and other institutions included in the scope of activities of the internal audit unit; 
3.2. powers to carry out audits at the institutions referred to in Sub-Paragraph 3.1 of this Regulation; 
3.3. subordinate institutions where internal audit units are to be formed, as well as the procedure for submission of planning and reporting documents by such units; 
3.4. rights and tasks of the internal audit unit with regard to the coordination of work among internal audit units of the subordinate institutions.
4. The by-law of an internal audit unit shall provide for the unit’s status, objectives, functions, tasks, the nature of its consulting activity, scope of work, structure, rights and responsibilities.
5. The procedure for the performance of internal audit in a ministry or an institution shall determine: 

5.1. the following elements of the organisation of work: 

5.1.1. management of the internal audit unit; 
5.1.2. supervision of the accomplishment and quality of work of the internal audit unit; 
5.1.3. procedure for reporting to the Minister and the State Secretary or the head of the institution, respectively; 
5.1.4. the preparation of reports by the internal audit unit; 
5.2. the preparation of audit framework at the ministry or institution, risk assessment and planning of activities; 
5.3. the stages of the audit process and their implementation; 
5.4. the performance of other types of examinations and the provision of consultations; 
5.5. the supervision of implementation of the recommendations by auditors of the State Audit Office and external auditors; 
5.6. other issues relevant to the activities of the internal audit unit.
3. Preparation of the Plans of the Internal Audit Unit
6. An internal audit unit shall prepare strategic plan of internal audit unit (hereinafter - strategic plan) for a period of five years and shall update it once a year. Preparation of strategic plan for the next five-year period shall be commenced in three years after the beginning of the time period covered in the existing strategic plan. The strategic plan shall include: 

6.1. the following information in respect of the internal audit unit: 

6.1.1. the objectives of its activity; 
6.1.2. the resources; 
6.1.3. the results of performance evaluation of previous period (self-assessment); 
6.1.4. development priorities, tasks and measures and the timing or frequency of their implementation; 
6.1.5. expected results; 
6.1.6. training needs; 
6.2. the internal audit framework approved by the State Secretary or the head of the institution, including a description of the systems (sub-systems) to be audited; 
6.3. a time-table for the implementation of the strategic plan (see Annex 1); 
6.4. risk assessment of the systems to be audited (see Annex 2); 
6.5. an estimated number of days required for the internal audit (see Annex 3); 
6.6. an estimated number of days available for internal audit (see Annex 4); 
6.7. a description of the process of preparation the strategic plan, with a description of the internal audit strategy determined and of any internal audits included in the annual plan of the internal audit unit, presented in line with the existing structure of systems (sub-systems).
7. The process of preparation of the strategic plan shall cover the following stages: 

7.1. the determination and updating of the internal audit framework; 
7.2. the preparation of description of the systems (sub-systems) to be audited; 
7.3. the risk assessment of systems included in the internal audit framework; 
7.4. the identification of high-priority systems on the basis of the risk assessment; 
7.5. the determination of a strategy for internal audits; 
7.6. the harmonisation of the available resources with those required; 
7.7. the preparation of a time-table for the implementation of the strategic plan.
8. Each of the stages of preparation of the strategic plan shall be documented in order to ensure an audit trail for the preparation of the strategic plan.
9. The strategic plan shall be updated, taking into account the results of work of the internal audit unit, the resources, any changes in the systems or functions of ministry or institution and other factors affecting the internal audit framework.
3.1. Determination and Updating of the Internal Audit Framework
10. When defining the internal audit framework, the head of the internal audit unit shall document the complete set of systems and sub-systems existing at ministry or institution.
11. The internal audit framework of ministry or institution shall include: 

11.1. the following systems of management and support functions (if where established at ministry or institution): 

11.1.1. strategic and operational planning of the institution; 
11.1.2. risk management and quality management; 
11.1.3. human resources management;
11.1.4. financial management; 
11.1.5. internal and external communications; 
11.1.6. operations and maintenance; 
11.1.7. procurement; 
11.1.8. accounting and reporting; 
11.1.9. legal support; 
11.1.10. information technologies management;
11.2. core activity systems of ministry or institution.
12. The systems of the management and support functions referred to in Sub-Paragraph 11.1 of this Regulation shall not be sub-divided in sub-systems. The description of the systems to be audited shall include an explanation about the structure of each management and support function system.
13. A ministry or institution involved in carrying out a management function for programmes and projects fully or partly financed by the European Union or foreign financial assistance shall include in the internal audit framework the project management systems of such programmes or projects financed by the European Union and foreign financial assistance.
14. The internal audit framework of a ministry or an institution directly subordinated to the Prime Minister shall also include any systems of the subordinated institutions and the derivative persons governed by public law, which are within the scope of activities of the internal audit unit at a ministry or an institution directly subordinated to the Prime Minister.
15. The core activity systems referred to in Sub-Paragraph 11.2 of this Regulation may be divided in sub-systems. Such sub-division shall take into account the complexity of the system and the resources available to the internal audit unit. The description of the sub-systems, which are within the scope of the internal audit unit’s activities, shall explain the structure of such sub-systems.
16. The internal audit framework shall be updated in line with any changes in the functions and tasks of ministry or institution and in the competence of the internal audit unit.
17. The original information on each system to be audited may be stored in a separate file. It shall include any documents and information providing a sufficient description of the system to be audited.
3.2. Risk Assessment of the Systems Included in the Internal Audit Framework
18. The risk assessment of each system included in the internal audit framework shall cover the following risk factors: 

18.1. probable loss; 
18.2. problems reported within the previous external and internal audits; 
18.3. the relevance of the system for the achievement of the institution’s objectives; 
18.4. changes or reorganisation; 
18.5. a possibility of fraud; 
18.6. the required competence of the staff; 
18.7. impairment to the reputation of the institution; 
18.8. the complexity of the system.
19. When assessing how the risk factors referred to in Sub-Paragraphs 18.2, 18.4, 18.5, 18.6 and 18.8 of this Regulation affect a particular system, it shall be assigned a corresponding numerical score within the range from 1 to 5: 

19.1. a score of “1” shall stand for a low or no impact of the factor on the system; 
19.2. a score of “3” shall stand for a medium impact of the factor on the system, whereby the system remains operational despite the disturbance it is subject to; 
19.3. a score of “5” shall stand for a high impact of the factor on the system, whereby the system is subject to a serious disturbance or its operations are ceased.
20. When assessing how the risk factors referred to in Sub-Paragraphs 18.1, 18.3 and 18.7 of this Regulation affect the activities of ministry or institution, it shall be assigned a corresponding numerical score within the range from 1 to 5: 

20.1. a score of “1” shall stand for a low impact, as far as the respective system is concerned, of the factor on the operation of ministry or institution; 
20.2. a score of “3” shall stand for a medium impact, as far as the respective system is concerned, of the factor on the operation of ministry or institution; 
20.3. a score of “5” shall stand for a high impact, as far as the respective system is concerned, of the factor on the operation of ministry or institution.
21. The head of the internal audit unit shall request from the head of ministry or institution a risk assessment, with a corresponding numerical score, within the range from 1 to 5, assigned to each system: 

21.1. a score of “1” shall be used where the head of the ministry or institution has categorised the respective system as a low-risk system; 
21.2. a score of “3” shall be used where the head of the ministry or institution has categorised the respective system as a medium-risk system; 
21.3. a score of “5” shall be used where the head of the ministry or institution has categorised the respective system as a high-risk system.
22. When assessing the risk, the internal audit unit may also obtain information from the manager of the system to be audited or other sources.
23. The total risk assessment of each system included in the internal audit framework shall be determined by adding up the product, for each risk factor, of its numerical score and its percentage weight and the product, for each risk factor, of the risk assessment assigned by the head of ministry or institution and its percentage weight.
3.3. Determination of High-Priority Systems Based on the Risk Assessment
24. The head of the internal audit unit shall evaluate the obtained risk assessment results and shall assign each system to be audited in one of the following categories: 

24.1. high-priority systems; 
24.2. medium-priority systems; 
24.3. low-priority systems.
25. The high-priority status shall be assigned to no less than 10 % of the systems to be audited with the highest total risk assessment score. The remaining systems shall be categorised as a medium-priority or a low-priority systems.
3.4. Determination of a Strategy for Internal Audits
26. When preparing the strategic plan, the head of the internal audit unit shall decide on the frequency of internal audits and the number of days required for each internal audit, on the basis of information obtained from the risk assessment, resources available to the internal audit unit, as well as taking into account the specific circumstances at ministry or institution.
27. The frequency of internal audits shall be set in line with the priority level of the system, as follows: 

27.1. high-priority systems shall be audited every three years; 
27.2. medium-priority systems shall be audited every four years; 
27.3. low-priority systems shall be audited every five years.
28. Internal audits shall be categorised as follows: 

28.1. major: accounting for more than 35 working days; 
28.2. medium-size: accounting for 21 to 35 working days; 
28.3. minor: accounting for less than 20 working days.
3.5. Harmonisation of the Required and Available Resources
29. The number of days required for auditing the systems included in the strategic plan shall be calculated, for a period of five years, by adding up the number of days allocated to major, medium-size and minor internal audits.
30. When determining the number of available days, the calculation shall take into account weekends, public holidays, vacations, training and other activities not related to the internal audit.
31. In order to determine the total number of available days, the number of days per annum spent on internal audits, by each internal auditor, shall be multiplied by the time period set forth in the strategic plan and the number of internal auditor positions within the internal audit unit.
32. The number of days required for the performance of an internal audit shall include activities related to the implementation of the time-table for internal audit and other activities related to the internal audit operations, as well as the time needed to the head of the internal audit unit for carrying out supervision functions.
33. The head of the internal audit unit shall inform the State Secretary or the head of the institution on the reduction of work-load and the possible consequences from the lack of resources.
34. To reduce the discrepancy between the available and the required time and human resources, the State Secretary or the head of the institution shall take any decisions on additionally required resources or the need for outsourcing, or the level of detail in the structure of systems. 
35. A time-table for implementation of the strategic plan shall be prepared on the basis of results of such calculations.
3.6. Annual Plan of the Internal Audit Unit
36. The annual plan of an internal audit unit (hereinafter - annual plan) (see Annex 5) shall specify the systems (sub-systems) and internal audits included in the time-table for implementation of the strategic plan (under the current year), grouped according to the structure of systems (sub-systems) and the audit priorities set in the respective order by the Cabinet of Ministers, as well as additional internal audits or tasks requested by the State Secretary or head of the institution.
37. The head of the internal audit unit shall supervise the implementation of the annual plan and, should it be necessary, shall update the annual plan.
4. Approval of the Plans of an Internal Audit Unit and 
Submission to the Ministry of Finance and the State Audit Office
38. The strategic plan and the annual plan of an internal audit unit shall be: 

38.1. approved by the State Secretary or the head of an institution subordinated to the Prime Minister, or head of the institution by 15 December of the current year; 
38.2. shall be submitted by the head of the institution (save for the head of an institution subordinated to the Prime Minister) to the State Secretary by 20 December of the current year.
39. The State Secretary shall ensure the submission of the plans of the ministry or institution to the State Audit Office and the Ministry of Finance by 30 December of the current year. The head of an institution directly subordinated to the Prime Minister shall ensure the submission of the plans of such institution to the State Audit Office and the Ministry of Finance by 30 December of the current year.
40. The head of the internal audit unit shall update the plans if essential changes are expected and submit for approval to the State Secretary or the head of the institution. The updated plans shall be: 

40.1. submitted by the head of the institution (save for the head of an institution subordinated to the Prime Minister) to the State Secretary or to the Ministry of Finance and the State Audit Office within five working days after the approval of such changes; 
40.2. submitted by the State Secretary to the State Audit Office and the Ministry of Finance within five working days after the receipt of the plans of institutions (save for the institutions subordinated to the Prime Minister) or after the approval of the updated plans of a ministry; 
40.3. submitted by the head of an institution subordinated to the Prime Minister to the State Audit Office and the Ministry of Finance within five working days after the approval of such changes.
5. Internal Audit Stages
41. The process of internal audit shall be divided into the following stages: 

41.1. the planning of an internal audit; 
41.2. the examinations and the evaluation of the results; 
41.3. the preparation of the internal audit report and the time-table for the implementation of the recommendations; 
41.4. the conclusion of the internal audit; 
41.5. the supervision of implementation of the recommendations; 
41.6. the closure of the internal audit file.
42. All the working documents of the internal audit shall be compiled in the internal audit file, in order to ensure high quality of the internal audit and to facilitate the compilation and systematisation of the working documents accumulated during the internal audit, as well as to provide an audit trail for third parties.
43. An internal auditor shall document the information substantiating the facts established by the internal auditor, as well as the conclusions and recommendations, in order to ensure that the internal audit file provides a complete and accurate description of the internal audit.
44. The internal audit file shall include the information used as evidence for the established facts, as well as the conclusions and recommendations and providing an audit trail on each stage of the internal audit.
45. Documents taken up in the internal audit file shall be sorted in separate Sections, in line with the sequence of implementation of the internal audit stages, as set out in Paragraph 41 of this Regulation.
46. Each internal audit file shall be assigned a sequence number; the file shall also specify the name of the internal audit, the file’s storage time and any other identification marks, in accordance with the procedure for the performance of internal audit of the ministry or institution.
47. Where the independence or impartiality of an internal auditor has been interfered with, the internal auditor shall inform the head of the internal audit unit in writing without delay but the head of the internal audit unit shall inform the State Secretary or the head of the institution.
48. Should the State Secretary or the head of the institution fail to take a decision on prevention of interference with the independence or impartiality of an internal auditor that prevents the achievement of the internal audit objectives, the head of the internal audit unit shall inform the next higher-ranking official and the Internal Audit Council.
5.1. Internal Audit Planning
49. Prior to commencing an internal audit, the head of the internal audit unit shall assess, whether it is necessary to obtain assistance from experts or consultants, where the staff of the internal audit unit lacks the knowledge, qualification or experience required for performance of the complete internal audit or any stage thereof.
50. In order to inform the head of the institution or unit to be audited on the planned internal audit, the internal audit unit shall, prior to the commencement of the internal audit, prepare and send an informative letter to the head of the institution or unit to be audited. The letter shall state the name of the internal audit, the planned timing for commencement of the examinations the internal auditor (auditors) involved in performance of the internal audit, as well as a request for information to be examined during the internal audit.
51. The internal auditor shall carry out an analysis of the system, in order to identify the objectives of the internal audit, the scope of the internal audit and the risks peculiar to the system. The system analysis shall cover: 

51.1. the analysis of all regulatory enactments, as well as other information relevant to the system to be audited; 
51.2. the evaluation of the information contained in the file of the previous internal audit; 
51.3. the evaluation of the status of implementation of the recommendations related to the findings of other internal and external audits; 
51.4. where necessary, questionnaires filled in by the auditees.
52. The internal auditor shall evaluate the resources required for the system analysis and shall apply methods that facilitate the achievement of the internal audit objectives and commensurate with the complexity of, and the level of awareness about, the system to be audited.
53. The internal auditor shall, under the system analysis, obtain information from the head of the institution or unit to be audited, in order to obtain information with regard to the system to be audited, in particular risk categories, controls and criteria for the assessment of the internal control system to be applied during the internal audit.
54. Following the system analysis, the internal auditors shall inform the head of the institution or unit to be audited on the objectives and scope of the internal audit and the criteria for the internal control assessment, the expected deadline for the draft report and the addressees of the report.
55. The internal auditor shall, in line with the scope of the internal audit determined and control objectives, identify risk factors and the existing controls for mitigation or reduction of the risks.
56. The internal auditor shall provide a reasoned assessment of the structure of the control, identifying weaknesses of the system, as well as specify, which controls are to be examined during the internal audit, whether they function and are sufficiently effective.
57. The internal auditor shall specify the way of obtaining such information, as well as the methods of analysis and assessment.
58. Prior to the commencement of the examinations, the head of the internal audit unit shall approve the complete set of prepared planning documentation.
59. Where new risk categories have been identified during the internal audit or another necessity arises to amend the planning documentation, such amendments shall be approved by the head of the internal audit unit. Any such amendments shall be notified to the head of the institution or unit to be audited.
5.2. Examinations and Evaluation of Results
60. The internal auditor shall, for the purpose of delivering conclusions and recommendations, apply examination methods ensuring that sufficient, plausible, material and valid information is obtained, which allows for the achievement of the internal audit objectives in the most efficient way.
61. Examinations of the internal audit may be performed, by examining a sample of data. In order to perform the sampling the internal auditor shall specify and substantiate the chosen sampling method and the sample size.
62. The structure of the working documents shall be set out in internal normative rules of the ministry or institution.
63. The working document shall specify the persons in charge for preparing and review, the internal audit number, the objective of the examination, as well as the sources of information obtained.
64. The working documents may be in hard copies, electronic, photographic or any other format.
65. The internal auditors shall document any information obtained during the examinations in the working documents. Conclusions and recommendations shall be substantiated with the information compiled in the working documents.
66. Following the evaluation of the results of examinations, the internal auditor shall prepare a documented internal control assessment substantiated with the results of the examinations performed, and shall provide conclusions and recommendations on improvements in the internal control system. The evaluation of internal control prepared by the internal auditor shall be approved by the head of the internal audit unit.
67. Where the internal auditor discovers issues giving rise to reasonable suspicion that they are related to illegal activities, he or she shall notify in writing, without delay, the head of the internal audit unit. The head of the internal audit unit shall report such findings in accordance with the Internal Audit Law.
5.3. Preparation of the Internal Audit Report and 
Time-table for Implementation of the Recommendations
68. Following the internal control assessment, the internal auditor shall discuss the findings and conclusions of the internal audit with the auditee and shall prepare the draft internal audit report and draft time-table for implementation of the recommendations.
69. The internal auditor shall, in the internal audit report, substantiate all findings and conclusions with the evidence taken up in the internal audit file.
70. The internal auditor shall, in the draft time-table for the implementation of the recommendations, specify the recommendations and their priority level and auditee shall, on its turn, specify the deadline for the implementation of the recommendations and the unit (official) in charge of the implementation.
71. The head of the internal audit unit shall send the internal audit report and the draft time-table for the implementation of the recommendations to the head of the audited institution or unit, for the purpose of commenting on those documents.
72. The mutual exchange of information on the draft internal audit report and the draft time-table for the implementation of the recommendations shall be documented and taken up in the internal audit file.
73. The head of the internal audit unit shall evaluate the comments given by the head of the audited institution or unit regarding the draft internal audit report and the draft time-table for the implementation of the recommendations and, where necessary, shall refine the internal audit report.
74. The internal audit reports shall be accurate, objective, constructive, complete, timely and unbiased.
75. The internal audit report shall include the objective and scope of the internal audit, any findings, conclusions and recommendations, as well as information on whether the objective of the internal audit has been attained.
76. The recommendations included in an internal audit report shall be substantiated with the conclusions of the internal control assessment; the conclusions shall be substantiated with the findings.
77. The internal audit report shall be submitted to the State Secretary or the head of the institution. The State Secretary or the head of the institution shall approve the time-table for the implementation of the recommendations, where the deadline for implementation of the recommendations, the priority of the recommendations and the persons in charge are specified.
78. The State Secretary or the head of the institution shall decide on the list of competent officials to be informed about the internal audit report. The head of the internal audit unit shall ensure that the competent officials get acquainted with the internal audit report.
5.4. Conclusion of an Internal Audit and 
Supervision of the Implementation of the Recommendations
79. An internal audit shall be concluded upon the approval of the time-table for the implementation of the recommendations.
80. At the stage of conclusion of the internal audit, the head of the internal audit unit shall ensure that the internal audit file is being reviewed with the aim of ascertaining the quality of the internal audit file.
81. The internal audit unit shall ensure the supervision of the implementation of the recommendations approved by the State Secretary or the head of the institution. The head of the internal audit unit shall inform the State Secretary or the head of the institution on the course of implementation of the recommendations. The State Secretary or the head of the institution shall take a decision regarding the further action in cases, where a recommendation has not been implemented in due time.
5.5. Closure of the Internal Audit File
82. Having ascertained the status of implementation of all approved internal audit recommendations, the internal auditor shall close the internal audit file, unless the recommendations have been revoked, in which case the internal auditor shall close the internal audit file after such revocation.
83. Any documents demonstrating or verifying the implementation of the internal audit recommendations shall be taken up in the internal audit file and shall be stored for a period of time fixed in regulatory enactments.
6. Supervision of Internal Audit Performance and Quality
84. The internal audit procedure of a ministry or institution shall set out requirements for the performance of internal audit and for the supervision of the quality of work, as well as requirements for the collection and analysis of performance and quality indicators, in order to ensure: 

84.1. continuous supervision of the quality of the internal audit process; 
84.2. periodic internal self-assessment; 
84.3. periodic external assessment of the the internal audit unit.
85. The internal audit shall have the following performance and quality indicators: 

85.1. staff qualification: 

85.1.1. average working experience in the audit function (in years) of the internal auditors; 
85.1.2. the number of certified internal auditors, as a ratio to the total number of internal auditors (in per cent); 
85.2. efficiency of the internal audit process: 

85.2.1. the number of internal audit reports per internal auditor’s position; 
85.2.2. the number of horizontal internal audits, as a ratio to the total number of internal audits (in per cent); 
85.2.3. the ratio of the number of internal audit days to the total number of days spent on internal audits (in per cent); 
85.2.4. the number of high-priority recommendations per internal auditor’s position; 
85.2.5. the accomplishment of the plan (in per cent); 
85.2.6. the number of cases with overdue internal audit reports, as a ratio to the total number of internal audit reports (in per cent); 
85.3. the value added by the internal audit unit: 

85.3.1. the number of recommendations implemented during the reporting year, as a ratio to the number of recommendations due to be implemented in such reporting year (in per cent); 
85.3.2. the number of days spent on consulting activities, as a ratio to the total number of days spent on work (in per cent); 
85.3.3. the annual performance and evaluation result for the head of the internal audit unit; 
85.3.4. the evaluation of the internal audit unit by the auditees (within a range from 1 to 4 points); 
85.3.5. the evaluation of a peer review (within a range from 1 to 4 points); 
85.3.6. the evaluation by the Internal Audit Council (deficiencies found/ not found).
86. Internal audit units shall account for the performance and quality indicators referred to in Paragraph 85 of this Regulation for each calendar year and shall analyse trends of those indicators.
87. The results of the analysis of the performance and quality indicators shall be taken into account in the preparation of the strategic plan and the annual plan of the internal audit unit.
88. The head of an internal audit unit shall ensure: 

88.1. continuous supervision of the performance and quality of the internal audit process; 
88.2. periodic internal self-assessment by the internal audit unit; 
88.3. periodic external assessment of the internal audit unit; 
88.4. the establishment of an effective supervision system for the purpose of implementation of the annual plan.
89. Coordination of the activities of the internal audit units of the institutions subordinated to the ministry and derivative persons governed by public law shall include: 

89.1. the provision of an opinion of the ministry on the procedure for the performance of internal audit prepared by the subordinated institutions and derivative persons governed by public law; 
89.2. the supervision of the implementation of the tasks and duties of the ministry that have been set out in the decision on the internal audit system at the ministry; 
89.3. the aggregation of the plans of the internal audit units submitted by the subordinated institutions and derivative persons governed by public law and provision of recommendations with the view to improve such plans; 
89.4. the organisation and coordination of horizontal and vertical internal audits; 
89.5. the aggregation and evaluation of annual reports of the internal audit units submitted by the subordinated institutions and derivative persons governed by public law and provision of recommendations with the view to improve such reports; 
89.6. organisation and planning of regular meetings; 
89.7. discussions on the issues of internal audit development and best practice; 
89.8. consulting on internal audit issues.
7. Activity Reports of the Internal Audit Unit
90. By 15 January of the current year, the head of an internal audit unit shall prepare and submit for the approval by the State Secretary or the head of the institution a report on the activities of the internal audit unit in the previous calendar year (see Annex 6).
91. The report shall have the following sections: 

91.1. plans of the internal audit unit; 
91.2. systems audited during the reporting year; 
91.3. an opinion on the internal control system;
91.4. personnel of the internal audit unit; 
91.5. other relevant information.
92. The report of the internal audit unit of a ministry or institution shall also include information on the performance and quality indicators referred to in Paragraph 86 of this Regulation.
93. The internal audit unit of a ministry or institution involved in the performance of the internal audits on the implementation of the projects financed by the European Union or foreign financial assistance shall add to the report on the activities of the internal audit unit a summary of the implementation of recommendations with regard to the programmes and projects financed by the European Union or foreign financial assistance (see Annex 7). The summary shall be prepared and submitted to the Ministry of Finance by 30 July and 30 January of the current year, unless otherwise stipulated by regulatory enactments.
94. The internal audit unit of a ministry or institution shall ensure that a copy of the final internal audit report on programmes and projects financed by the European Union or foreign financial assistance and a summary of the performance of the internal audit (see Annex 8) is submitted to the Ministry of Finance within 10 working days after the conclusion of the internal audit.
95. The internal audit unit shall include one of the following opinions on the operational efficiency of the management and control system for programmes and projects financed by the European Union or foreign financial assistance, in the summary of the performance of the internal audit: 

95.1. the system operates well: where no deficiencies, or only deficiencies, which do not affect the operation of the system, have been detected in the operation of the system;
95.2. the system operates, however certain improvements are required: where deficiencies, which do not have a significant impact on the operation of the system, have been detected in the operation of the system;
95.3. the system operates in part and material improvements are required: where deficiencies, which have a significant impact on the operation of the system, have been detected in the operation of the system; or
95.4. the system is not operational: where regular and significantly major-scale deficiencies, which have a significant impact on the operation of the system, have been detected.
96. Internal audit units of the ministries or institutions shall prepare and submit to the Ministry of Finance the summaries referred to in Paragraphs 93 and 94 of this Regulation regarding the internal audits of programmes and projects financed by the European Union or foreign financial assistance, the results of which are notified by the Ministry of Finance to the European Commission in accordance with regulatory enactments.
97. The head of the internal audit unit shall approve the annual report with his or her signature.
98. By 20 January of the current year, the heads of the institutions (save for institutions directly subordinated to the Prime Minister), where an internal audit unit has been established, shall ensure that the approved reports on the activities of the internal audit unit, are submitted to the State Secretary.
99. The State Secretary shall, by 30 January of the current year, submit to the Ministry of Finance and the State Audit Office the approved annual activity reports of the internal audit units of the ministry, the institutions subordinated to the ministry and derivative persons governed by public law.
100. By 30 January of the current year, the heads of institutions directly subordinated to the Prime Minister shall submit to the Ministry of Finance and the State Audit Office the approved annual activity reports of the internal audit units of the institutions directly subordinated to the Prime Minister.
101. The Ministry of Finance shall, by 15 March of the current year, prepare an annual report on the operation of the internal audit system in the ministries and institutions and shall submit such report to the Internal Audit Council for the purpose of obtaining its opinion.
102. The Ministry of Finance shall, by 1 June of the current year, submit to the Cabinet and the State Audit Office the report on the operation of the internal audit system in the ministries and institutions, with an opinion of the Internal Audit Council in accordance with the procedure prescribed .
8. Closing Provision
103. The following legislative instruments are hereby revoked: 

103.1. Cabinet Regulation No. 306 of 10 June 2003, Procedures for the Performance of the Internal Audit in an Institution, (Latvijas Vēstnesis, 2003, No. 93; 2006, No. 128); 
103.2. Cabinet Instruction No. 8 of 24 April 2007, Methodology of Internal Audit, (Latvijas Vēstnesis, 2007, No. 68); 
103.3. Cabinet Instruction No. 4 of 21 April 2008, Methodology of the Internal Audit of Programmes and Projects Completely or Partly Financed by the European Union, (Latvijas Vēstnesis, 2008, No. 63).
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E. Repše
Annex 1
to the Cabinet Regulation No. 918
adopted on 28 September 2010
APPROVED BY
	

	(the State Secretary or the head of the institution)


	

	(date)


Time-Table for the Implementation of the Strategic Plan 
of the Internal Audit Unit for the Period 200n – 200n+4
	Number of the system and sub-system
	Internal audit framework
	Total risk assessment
	Priority 
	Previous audit (year)
	Strategic Plan
	Total days spent on the internal audit

	
	
	
	
	
	200n
	200n+1
	200n+2
	200n+3
	200n+4
	

	
	
	
	
	
	Internal audit days
	

	1.
	Strategic and operational planning of the institution
	
	
	
	
	
	
	
	
	

	2.
	Risk management and quality management
	
	
	
	
	
	
	
	
	

	3.
	Human resources management
	
	
	
	
	
	
	
	
	

	4.
	Financial management
	
	
	
	
	
	
	
	
	

	5.
	Internal and external communications
	
	
	
	
	
	
	
	
	

	6.
	Operations and maintenance
	
	
	
	
	
	
	
	
	

	7.
	Procurement
	
	
	
	
	
	
	
	
	

	8.
	Accounting and reporting
	
	
	
	
	
	
	
	
	

	9.
	Legal support
	
	
	
	
	
	
	
	
	

	10.
	Information technologies management
	
	
	
	
	
	
	
	
	

	11.
	Systems of the EU-funded programmes and projects:
	
	
	
	
	
	
	
	
	

	11.1.
	
	
	
	
	
	
	
	
	
	

	11.2.
	
	
	
	
	
	
	
	
	
	

	12.
	Core activity systems of the ministry or institution
	
	
	
	
	
	
	
	
	

	12.1.
	
	
	
	
	
	
	
	
	
	

	12.2.
	
	
	
	
	
	
	
	
	
	

	Total days spent on the internal audit
	
	
	
	
	
	

	Supervision of the implementation of recommendations of external and internal audits
	
	
	
	
	
	

	Consulting provided
	
	
	
	
	
	

	Provision the activities of the internal audit
	
	
	
	
	
	

	IN TOTAL: Number of days related to the internal audit
	
	
	
	
	
	


	Head of the Internal Audit Unit
	 
	 
	 
	 
	 

	 
	(given name, surname)
	
	(signature*)
	
	(date*)


Minister for Finance 
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Annex 2
to the Cabinet Regulation No. 918
adopted on 28 September 2010
Risk Assessment of the Systems To Be Audited
	Number of the system and sub-system
	Internal audit framework
	R1
	W1
	R2
	W2
	R3
	W3
	R4
	W4
	R5
	W5
	R6
	W6
	R7
	W7
	R8
	W8
	RA
	W9
	Total risk assessment

	1.
	Strategic and operational planning of the institution
	
	5
	
	5
	
	5
	
	3
	
	3
	
	2
	
	2
	
	2
	
	4
	

	2.
	Risk management and quality management
	
	5
	
	5
	
	5
	
	3
	
	3
	
	2
	
	2
	
	2
	
	4
	

	3.
	Human resources management
	
	5
	
	5
	
	5
	
	3
	
	3
	
	2
	
	2
	
	2
	
	4
	

	4.
	Financial management
	
	5
	
	5
	
	5
	
	3
	
	3
	
	2
	
	2
	
	2
	
	4
	

	5.
	Internal and external communications
	
	5
	
	5
	
	5
	
	3
	
	3
	
	2
	
	2
	
	2
	
	4
	

	6.
	Operations and maintenance
	
	5
	
	5
	
	5
	
	3
	
	3
	
	2
	
	2
	
	2
	
	4
	

	7.
	Procurement
	
	5
	
	5
	
	5
	
	3
	
	3
	
	2
	
	2
	
	2
	
	4
	

	8.
	Accounting and reporting
	
	5
	
	5
	
	5
	
	3
	
	3
	
	2
	
	2
	
	2
	
	4
	

	9.
	Legal support
	
	5
	
	5
	
	5
	
	3
	
	3
	
	2
	
	2
	
	2
	
	4
	

	10.
	Information technologies management
	
	5
	
	5
	
	5
	
	3
	
	3
	
	2
	
	2
	
	2
	
	4
	

	11.
	Management implementation systems of the European Union funded programmes and projects and of the foreign financial assistance projects 
	
	5
	
	5
	
	5
	
	3
	
	3
	
	2
	
	2
	
	2
	
	4
	

	11.1.
	
	
	5
	
	5
	
	5
	
	3
	
	3
	
	2
	
	2
	
	2
	
	4
	

	11.2.
	
	
	5
	
	5
	
	5
	
	3
	
	3
	
	2
	
	2
	
	2
	
	4
	

	12.
	Core activity systems of the ministry or institution
	
	5
	
	5
	
	5
	
	3
	
	3
	
	2
	
	2
	
	2
	
	4
	

	12.1.
	
	
	5
	
	5
	
	5
	
	3
	
	3
	
	2
	
	2
	
	2
	
	4
	

	12.2.
	
	
	5
	
	5
	
	5
	
	3
	
	3
	
	2
	
	2
	
	2
	
	4
	


Legend:
1. R – numerical value of the risk factor
2. W – weight (in per cent)
3. RA – risk assessment by the head of the ministry (institution)
4. Total risk assessment = (R1 x W1) + ....... + (R8 x W8) + (RA x W9)
	Head of the Internal Audit Unit
	 
	 
	 
	 
	 

	 
	(given name, surname)
	
	(signature*)
	
	(date*)


Minister for Finance 


E. Repše
Annex 3
to the Cabinet Regulation No. 918
adopted on 28 September 2010
Number of Days Required for the Internal Audit
	No.
	System (sub-system)
	Volume of the internal audit

	
	
	major
	medium
	minor

	1.
	Strategic and operational planning of the institution
	 
	 
	 

	2.
	Risk management and quality management
	 
	 
	 

	3.
	Human resources management
	 
	 
	 

	4.
	Financial management
	
	
	

	5.
	Internal and external communications
	 
	 
	 

	6.
	Operations and maintenance
	
	
	

	7.
	Procurement
	 
	 
	 

	8.
	Accounting and reporting
	 
	 
	 

	9.
	Legal support
	 
	 
	 

	10.
	Information technologies management
	 
	 
	 

	11.
	Management implementation systems of the European Union funded programmes and projects and of the foreign financial assistance projects 
	 
	 
	 

	11.1.
	
	
	
	

	11.2.
	
	
	
	

	12.
	Core activity systems of the ministry or institution
	
	
	

	12.1.
	
	
	
	

	12.2.
	
	
	
	

	 
	Total number of internal audits
	 
	 
	 

	 
	Internal audit days
	more than 35
	21–35
	up to 20

	 
	Total number of days required within the five-year period
	 
	 
	 


 

	Head of the Internal Audit Unit
	 
	 
	 
	 
	 

	 
	( given name, surname)
	
	(signature*)
	
	(date*)


Minister for Finance 
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Annex 4
to the Cabinet Regulation No. 918
adopted on 28 September 2010
Number of Days Available for the Internal Audit
	No.
	Days
	Head of the department (unit)
	Internal auditor #1
	Internal auditor #2

	1.
	Total number of days in the year
	 
	 
	 

	2.
	Number of days not related to internal audit
	 
	 
	 

	2.1.
	weekends
	 
	 
	 

	2.2.
	public holidays
	 
	 
	 

	2.3.
	vacations
	 
	 
	 

	2.4.
	training (courses, seminars)
	 
	 
	 

	2.5.
	sickness leave
	 
	 
	 

	2.6.
	unexpected work assignments (10 % and more)
	 
	 
	 

	2.7.
	other work assignments not related to internal audit
	 
	 
	 

	3.
	Number of days related to the internal audit
	 
	 
	 

	3.1.
	Total days spent on internal audit
	 
	 
	 

	3.2.
	Supervision of the implementation of recommendations of external and internal audits
	 
	 
	 

	3.3.
	Consulting provided
	 
	 
	 

	3.4.
	Provision of the activities of the internal audit
	 
	 
	 

	(3) = (1) – (2)


 

	Head of the Internal Audit Unit
	 
	 
	 
	 
	 

	 
	( given name, surname)
	
	(signature*)
	
	(date*)


Minister for Finance 
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Annex 5
to the Cabinet Regulation No. 918
adopted on 28 September 2010
APPROVED BY
	

	(the State Secretary or the head of the institution)


	

	(date)


Annual Plan of the Internal Audit Unit for the Year _______
	No.
	System, sub-system to be audited
	Name of the internal audit
	Institution or unit to be audited
	Time period planned for the internal audit (calendar month)
	Internal auditor in charge
	Number of days planned for the internal audit

	1.
	 
	 
	 
	 
	 
	 

	2.
	 
	 
	 
	 
	 
	 

	3.
	 
	 
	 
	 
	 
	 

	Total number of days planned for the internal audit
	 


	Head of the Internal Audit Unit
	 
	 
	 
	 
	 

	 
	(given name, surname)
	
	(signature*)
	
	(date*)


Minister for Finance 


E. Repše
Annex 6
to the Cabinet Regulation No. 918
adopted on 28 September 2010
APPROVED BY
	

	(the State Secretary or the head of the institution)


	

	(date)


Annual Report of the Internal Audit Unit 
1. Plans of the Internal Audit Unit
Table 1
	Plan
	Date of approval
	Approved by

	1
	2
	3

	Strategic Plan
	 
	 

	• amendments to the plan adopted on the basis of:
______________________________________
	 
	 

	Annual Plan
	 
	 

	• amendments to the plan adopted on the basis of:
______________________________________
	 
	 


Comments:
	


2. Systems Audited During the Reporting Year
Table 2
	No.
	Audited system
	In accordance with the Plan of the Reporting Year

	
	
	Internal audits planned
	Internal audits completed

	1
	2
	3
	4

	1.
	Strategic and operational planning of the institution
	 
	 

	2.
	Risk management and quality management
	 
	 

	3.
	Human resources management
	 
	 

	4.
	Financial management
	 
	 

	5.
	Internal and external communications
	 
	 

	6.
	Operations and maintenance
	 
	 

	7.
	Procurement
	 
	 

	8.
	Accounting and reporting
	 
	 

	9.
	Legal support
	 
	 

	10.
	Information technologies management
	 
	 

	11.
	Implementation Systems of the European Union funded programmes and projects:
	 
	 

	11.1.
	 
	 
	 

	11.2.
	 
	 
	 

	12.
	Core activity systems of the ministry or institution
	 
	 

	12.1.
	 
	 
	 

	12.2.
	 
	 
	 

	 
	Total number of internal audits
	 
	 


Comments:
3. Opinion on the Internal Control System at the Ministry or Institution
	 



	 




4. Personnel of the Internal Audit Unit
Table 3
	Permanent positions
	Vacant permanent positions
	Employees admitted during the reporting period
	Employees released during the reporting period
	Reasons for leaving the unit
	Additionally required permanent positions

	1
	2
	3
	4
	5
	6

	 
	 
	 
	 
	 
	 


Comments:
	 


5. Other Relevant Information
	 



	 




Minister for Finance 
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Annex 7
to the Cabinet Regulation No. 918
adopted on 28 September 2010
Summary of the Implementation of the Recommendations of the Internal Audits With Regard to the European Union Funds and Foreign Financial Assistance
(Internal audit unit of the ministry or the institution)
	Name of the internal audit
	 

	Internal audit number
	 

	Programme of European Union Funds and foreign financial assistance
	 

	Institution audited
	 

	Estimated internal audit time
	from… till…

	Actual time of the internal audit
	from… till…

	

	No.

	Findings by internal auditors
	Recommendation

	Priority 
	Deadline for implementation

	Official in charge
	Information on the implementation of the recommendation

	Evidence of the implementation


	 
	 
	 
	 
	 
	 
	 
	 


Minister for Finance 


 E. Repše
Annex 8
to the Cabinet Regulation No. 918
adopted on 28 September 2010
Summary of the Performance of the Internal Audit
	1.
	Ministry or institution responsible for the audit
	

	2.
	Name of the programme
	

	3.
	Fund
	

	4.
	Institutions audited
	

	5.
	Objective of the internal audit
	

	6.
	Main findings and conclusions
	Recommendations

	7.
	Opinion regarding the effectiveness of the internal control system
	

	8.
	Key requirements and assessment criteria examined during the internal audit:
	Assessment of the key requirement/criterion
(1–4)
	Comments
	Reference to the internal audit report

	
	Key requirement No. 

[Name]
	
	
	

	
	Assessment criterion
	
	
	

	
	Assessment criterion
	
	
	

	
	…
	
	
	

	
	Key requirement No. 

[Name]
	
	
	

	
	Assessment criterion
	
	
	

	
	Assessment criterion
	
	
	

	
	…
	
	
	


Minister for Finance 


 E. Repše
* The details of the document ‘signature’ and ‘date’ shall not be completed if the electronic document has been drafted in compliance with the regulatory enactments regarding the drawing up of electronic documents.


* The details of the document ‘signature’ and ‘date’ shall not be completed if the electronic document has been prepared in compliance with the regulatory enactments regarding the drawing up of electronic documents.


* The details of the document ‘signature’ and ‘date’ shall not be completed if the electronic document has been prepared in compliance with the regulatory enactments regarding the drawing up of electronic documents.


* The details of the document ‘signature’ and ‘date’ shall not be completed if the electronic document has been prepared in compliance with the regulatory enactments regarding the drawing up of electronic documents.


* The details of the document ‘signature’ and ‘date’ shall not be completed if the electronic document has been prepared in compliance with the regulatory enactments regarding the drawing up of electronic documents.


� The sequence number of the recommendation from the time-table for the implementation of the recommendations of the internal audit.


� All recommendations included in the approved time-table for the implementation of the recommendations of the internal audit shall be specified.


� The deadline for the implementation of the recommendations indicated in the approved time-table for the implementation of the recommendations of the internal audit.


� Information regarding the implementation of the recommendations (yes/no) and the actual date of implementation of the recommendation shall be specified.


� Information regarding the measures taken to implement the recommendation shall be specified.
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